
 
 

7.3.1 - Highlight the performance of the institution in an area 

distinct to its priority and thrust 

The goal of education institutions is to help students develop the skills and knowledge 

they need to be successful in their careers and to contribute to society. Our institution is 

committed to ensuring that all students have the opportunity to become perfect 

professionals, and we believe that the MAGIC model is a key part of achieving this goal. 

The MAGIC model is a framework for helping students develop the five key qualities that 

are essential for success in the 21st century: 

• Mastermind: The ability to think critically and creatively, and to solve problems 

effectively. 

• Advocate: The ability to communicate effectively and to advocate for oneself and 

others. 

• Guide: The ability to be mentors and role models for others. 

• Influencer: The ability to use one's skills and knowledge to make a positive impact 

on the world. 

• Communicator: The ability to communicate effectively in a variety of settings, both 

oral and written. 

The MAGIC model is based on the belief that all students have the potential to be 

successful, regardless of their background or circumstances. The model provides 

students with the platform they need to develop their skills and talents.  By practicing the 

MAGIC models, our institution is committed to providing students with the best possible 

education and to helping them become successful professionals who can make a positive 

impact on the world. 



 
 

Objectives: 

The MAGIC model is designed to help students develop the skills and qualities they 

need to be successful in college and beyond.  

Perspective: 

The MAGIC model is based on the belief that all students have the potential to be 

successful, regardless of their background or circumstances. The model provides 

students with the tools they need to develop their skills and talents, and to achieve 

their goals. 

Tradition: 

The MAGIC model is a new initiative at our institution, but it is already having a 

positive impact on students. Students who have participated in the model have 

reported feeling more confident and capable, and they have expressed a greater 

desire to make a difference in the world. 

Evidence of achievement: 

The MAGIC model has helped students achieve a number of successes, including: 

• Winning awards for their academic achievements 

• Landing internships with top companies 

• Starting their own businesses 

• Making a positive impact on their communities 

 

 



 
 

Problems came across: 

One of the challenges we have faced with the MAGIC model is that it can be difficult 

to reach all students. We are working to address this challenge by expanding the 

model to more departments and programs. 

Vital resources: 

The MAGIC model requires a number of resources, including: 

• Trained facilitators 

• Time and space for students to meet 

• Materials and resources to support student learning 

We are grateful for the support of our administration and faculty in making the 

MAGIC model a success. We believe that the model has the potential to make a 

significant difference in the lives of our students. 

 


