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Decentralization and Participative Management

4

Institution level

Academic Commiltlee has been
constituted - Principal and all
Lhe HODS.

This Commities el
periodically o discuss various
academic and non-academic
matllers.

These include introduction of
courses, reflorms in Examination
amd Azsessment, infrastructure
augmentaticn etc

\ N

a N /o

e HOD is responsible for
assigning the courses o the facully
in the department based on the
expertise and need.

While one of the courses is assigned
by the HOD, the other course is left
Lo the choice of the faculty.

HODE alse ensure that the academic

calendar is followed and academic
discipline is maintained at all levels
in the delivery of course content,
conduct of assescment glg.

The Time Lables are prepared well
in advance incorporating
curricular fco-curricular fexira-

curricular activities and circulated.

Department level

-

N

The Acereditation
Committes is responsible for

formulating and updating the
learning oulcomes for Lthe
COUSes,

calculation of altainment of
COurse GULCOTES amd
pregram oulcomes

wherein the facully members
of the respective prograns
are the members indicating
the participation of  all
concerned

Class room level

Teaching lfaculty members is
desigmated s | Class
Coordinaber.

The Clags Coe-coordinalor is
responsible for manitoring
the academic needs of the
stucents in the class amd
reporis Lhe statws bo the Head
of the Department

J
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STRATEGIST

To mitigate Resistance
& STRIVE towards

excellence

SCOPE to RAISE

CAPTAIN ORGANISER PROPAGATOR

To influence and To build Awareness &

induce ASPIRATION

To enhance
INTELLIGENCE and
increase the ability

encourage
REALISATION

> : x %
Sairam s
s | FINSTITUTIONS 6 ) /)

EXECUTOR

To ENFORCE
Change
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@ﬂ STRATEGIST

onsible for overall planningand execution monitoring of department

Study and analyse admissions, placemant and 2

metrics of the department and sirategize the action pla

5 and reporting of gaps

Compilation of all impertant deadline

A2
%

iring IQAC nd supervise the preparation of AQA
culars & =

ze NIRF targets every year and periodically measure the
1s5ibie for insiant submission of any da

accomplishment of the same

amnilation af NRA

innnrt the Cantain in ¢

CAPTAIN

Redressal of siudents, facuity & parents ar

Penodic reporting to Principal
=ffe

|

Support to slow learners

Responsible for overa

LOUrsa allo

- Budget preparation &

Sairam,
FINSTITUTIONS S0 V) /Y
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3 ’ ORGANIZER
Responsible for complate end to end activities In the department resaarch 9y

center with the help of the respec

Responsible for regular day to day Academic Activities with suppor
Accountable for gelting successiul accreditation in NBA & NAAC
) s it of the Class coordinators nght from Staff attendance &
s like NIRF ranking, ISO certification, ARIA rank 2

al department level

engagement, monitoring of syllabus coverage, Edumate record
sures to ensure 100% admissions & F|_:!,:.jr1(.“,‘ for the department entries fjfgl:ai academic content preparation
Establishing Industry based research and skill development centers & Responsible for end to end Internal Assessment process
strengthen the Industry Institule Interaction and collaborations.

monitonng of the depariment

j ORGANIZER ' . @pnnp,\unnu

Monitoring of the Student placements of the department with the

of Department & Circie meeatings

help of Placement Facilitator and penodic reporting to HOD

;ommittee mestings

Monitoring of Department websile & Social media page maintenance
wionitoring ot e :

xecution of quality objectives & TQM practices

' Student Qutreach programs & participation of students in al
(Kaizens, 55, etc) C

: . 5 prestigious competitions
Qrganising of departmental events like Symposium, Conventions

- Innovation center & IHC activities
Guest Lectures, Conferences, industry visits

Sairam,f}
! FINSTITUTIONS i
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':' ‘ ,\) @ PROPAGATOR a ) @ WARSUIOR:

- -+ Daily Students attendance monitoring in coordination with class
)epariment Alumni Engagement Daily Students attendance monitoring in coordination 3

coordinators

jent skill development initiatives - Slanning, monitoring &

) Shortage of attendance reporting
cution -

Dispatch of Pr

nts Intemships, Projects & Inc program

Infernai A

seling and Mentonng Pre s & maintenance of re

TU results analysis and reporting

EXECUTOR

calculations & LMS applica
activity points compilation and reporting

- Important circulars and nofifications 1o ff and students




