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7.3.1 - Institutional Distinctiveness:

SAIRAM TRAINING AND DEVELOPMENT PROCESS

Transforming engineering education into a holistic enrichment of students is a core
vision of Sairam Institutions. In alignment with this mission, Sairam Institutions have
pioneered an innovative model known as the Sairam Training and Development Process
(STDP). This initiative is designed to cultivate a supportive ecosystem that nurtures the

growth of each individual, fostering both academic and personal success.

At Sairam, we recognize that every student’s growth is deeply influenced by the
environment in which they learn. Few educational institutions worldwide are as
committed and focused on equipping their students with the comprehensive skill sets
and knowledge necessary to excel professionally and maintain a harmonious personal
and social life. We pride ourselves on offering a transformative learning ecosystem
supported by state-of-the-art infrastructure, strong core values, a systematic educational
approach, clearly defined objectives, and relentless efforts dedicated to student

excellence.

The Sairam Training and Development Process emphasizes a multi-dimensional

approach to student development. Key components include:

Tailored Learning and Development Programs: Customized curricula and learning

modules to meet the specific needs and aspirations of students.

Coaching and Mentoring: Continuous support and personalized guidance to ensure

students’ academic and personal growth.
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Action and Experiential Learning Programs: Practical and hands-on learning
experiences to complement theoretical knowledge and enhance skill application.
Talent Enhancement Forums: Platforms designed to identify, nurture, and
showcase student talent in various fields Students Clubs.

Leadership and Management Development: Programs aimed at building critical
leadership and managerial capabilities.

Training and Development Need Analysis: Periodic assessments to identify skill
gaps and address them effectively Through the online platform known as SkillRack
Portal.

In-house Training Programs: Comprehensive workshops and training sessions

conducted within the campus.

This well-rounded training and development process exemplifies the distinctive

character of Sairam Institutions. The STDP transforms students’ potential, skills, and
talents over time, providing a glimpse of the dynamic and enriching campus experience
offered by this prestigious institution. Through STDP, Sairam Institutions empower
students to emerge as confident, capable professionals and well-rounded individuals

prepared to lead successful, meaningful lives.o contribute to a sustainable future.




