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GOVERNANCE, LEADERSHIP & MANAGEMENT

DECENTRALIZATION

TheinstitutiondefinestheDecentralizationinworkingthroughdelegationofauthority.
Personnelatdifferentt.u.ti,npt.."ntthedecisions.Thedelegationofauthoritycanbe
organised in the form of a PYramid'

Top.levelmanagersResponsibleforcontrollingandoverseeingtheentireinstitution.It
includestheChairman,cou..ningcouncil,VicePrincipalandPrincipal.TheGoverningCouncil

assists the Chairman *ttn 
^ 

tt"J to broad guidelines' policies and framework for the

improvement of quality of educ]tion in the institution. The management through the Principal

involvesthefacultyu",nu.*inuuriousactivitiesrelatedtothedevelopmentofthelnstitute.
ThePrincipal,whoisthe,.,a..i.Headoftheinstitution,isgivensufficientfreedombythe
Managementtofulfill.n.v,,'",andMissionoftheinstitution.Academicresponsibilitiesare

fairlydividedamongallthestaffmembers.Committeesareappointedforthevariousacademic

andco-curricularactivitiestobeconductedinthecourseoftheacademicyear'Thisensures

transparency in policy execution' The responstO'1:-1 
ltt 

communicated to the faculty members

throughregularfacultymeetings.Variousco.curricularandextra-curricularactivitiesare

conducted through ,trd.";';;;;ttees, with a Facurry-in-charge as a coordinator' The Principal

of the college conducts ",''lt '""ttillgs 
with the teaching and supporting staff' ln these

meetings, various issues "ti'*n 'o 
for Iiscussion before arriving at a final decision

Middle{evelActasanintermediarybetweentop-levelmanagement.andlow.level
ManagemenLltincludesHead0ftheDepartments(HOD's)'Placement0fficer'Librarian'

PhysicalEducationDirector.Theyhelpintheexecuti,onofinstitutionalplans.TheHeadsof

Departmentsmonitorthefunctionoftheirdepartmentandtheyconductregularmeetingswith

the facultY.

Low.levelmanagerslncludefaculty,nonteachingstaffandothers.Theyhelpthemiddlelevel

Managers by coordinatin, in" l.i'rit.r 
.delegated 

to them. The participative decision-making

.*ur., ,o,uf participation of all the people concerned
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GOYERNANCE, 
TEADERSHIP & MANAGEMENT

The college does promote a culture of pART
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This is to inform that Press Meet event being held on 25.05.2017 at the Bangalore

Press club, Bengalore, India.This event showcases products like Electric vehicles, Solar

vehicle single seater and multi-seater, AUV, Go-karts, RC craft , Quadcopter, smart new gen

power generation and Automatic wet dry collector projects.

Dr. Y VIJAYAKUMAR, Principal, SSCE Welcomed the gathering with brief

description about the projects. Presidential Address was deliveredby Mrs. SHARMILA

RAJAA, Treasurer, Sairam Group of Institutions and she had appreciated the students for

their involvement and crcation. Introduction about the projects and announcement of prizes

was deliverd by Dr. B Shadaksharappa, Vice Principal and finally the Vote of Thanks was

given byDr. R. ARTINKUMAR, Management Representative..

After the formal inauguration the forum was opened for the press and media people to

discuss with students.
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ACH IEVEMENT

BOREWELL CHILD RESCUE ROBOT SELECTED FOR 30 FINALISTS DURING SEMI.FINAI.S HELD AT IIM SANGATORE
ON 27TH MAY 2019 OUT OF 60 PLUS TEAMS. IT WAS AWESOME DAYS FOR THE STUOENTS ANO TACUITY OF SRI

SAIRAM COTLEGE OF ENGINEERING. TEAM COMPRISE5 OF HEMANTH C REOOY, SAHANA HM, SANDEEP INAMA.
TI, AKAsH, BU(KAPATI MANASA, K.MONISSH BABU -ALUMNI, OARSHAN N K - RESEARCH ENGINEER ANO MR,
HARISH BASU t FACULTY ADVISOR . MECHANICAT ENGINEERING DEPARTMENT . TEAM WILT BE RECEIVING
R5.5OOOOO AS A PRODUCT DEVELOPMENT FUND FROM PANEL.

WE WOULD LIKE TO INFORM YOU THAT OUR RESEARCH PAPER "UNDER HEEL REFERENCE SYSTEM FOR AUTON-
OMOUS SHIPS - OCEAN MAPPING" IS SETECTED FOR ORAL PRESENTATION IN 1ST INTERNATIONAI- CONFERENCE

ON MARITIME AUTONOMOUS SURFACE SHIP (ICMA55 2018) IS THE FIRST INTERNATIONAL CONFERENCE WHICH
PRESENTS CUTTING-EDGE WORKS ON AUTONOMOUS SHIPS TO EOTH ACADEMIC AND INOUSTRY RESEARCHERS.
ICMASS20lS HELD AT BUSAN EXHIBITION ANO CONVENTION CENTER (BEXCO), BUsAN, REPUBLIC OF KOREA ON
NOVEMBER 8.9, 2018. ICMASS 2018 PROVIDES AN OPPORTUNITY NETWORKING EVENT AMONG RESEARCHERS,

INDUSTRIES, AND ACADEMICS AROUND THE WORLO.

WE ARE HAPPY TO INFORM YOU THAT "FOUR OAYS' WORKSHOP ON ADVANCED ROBOTICS" WAS CON.

DUCTED IN OUR COLLEGE. AROUNO 40 PARTICIPANTS FROM VARIOUS SRI I.EO MUTHU INNOVATION CENTRE

TEAMS' STUDENTS WERE PARTICIPATEO IN THE EV€NT.

WE ARE HAPPY TO INFORM YOU THAT "ZONAL ROUNO (sOUTH ZONEI PRE-VIRTUAL ROUNO OF ISIEINOIAN

KARTING 17 FROM WAs CONDUCTEO IN OUR COLLEGE BEHALF OF IMPERIAI- SOCIETY OF INNOVATIVE ENGI,

NEERS (AN l5o 9001:2008, AccREDtTED wtrH MSME, FMsct (MlNtsrRy oF spoRTs) AND suppoRTED By c

(MrNrsTRY OF COMMERCE & TNOUSTRIES)ANO EDN, USA.

AROUND 24 TEAMS WITH 2OO PARTICIPANTS FROM VARIOUS PARTS OF THE SOUTH INDIAN TEAMS PARTICIPAT.

ED IN THE EVENT.

WE ARE HAPPY TO INFORM YOU THAT "FOUR DAYS'WORKSHOP ON MILTECH 3 AXIS CNC MACHINE OE.

SIGN AND EUILDIN6 IN OUR COLLEGT, AROUND 40 PARTICIPANTS FROM OEPARIMENT OF MECHANICAT ENGI.

NEERING STUDENTS WERE PARTICIPATED IN THE EVENT.
















