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Subject: Permission to organise/conduct

Dear Sir,

/.&h '

With respect
t\ 15qfi4ucvu\ le mltl

to above subject I request You to permit us to organise 4 9Lt'3 i c n a-r't

t kanzr n "
on o7 loY l&o (at A 'Y ' {lzrt I 9.9c4'u - ll.3 d A '^-,

Kindly permit the same & oblige.

ThankinB you,

Yours truly

cLl tA \t-\25
(Staff/Coordinator Signature with date)

+lf commercials are involved attach budget separately-

tA

IQAC Principal

cooPrinciteAC
d/ Not rovedroved/ NotNot

lf Not approved, reasonlf Not aPProved, reasonlf Not approved, reason

";APrZ--,.r{-d

Any CommentsAny CommentsAny Comments

rAfter Principal Signature submitthe same to IOAC Director withoul fail'
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Sri Sairam College of Engineering
(Accredited bv NAAC, ISO rxrcl:20r5 clrtified I.stirntion, Approved by AIcfE, New t)erhi, Afliliated to wu, Belagavi)

Department of Mechanical Engineering
Anekal, Bengaluru - 56q l06, Karnataka

06.02.202s

Submitted to the Princioal through the head of the deoartment .

subject: Requesting permission to organize a seminar for Non-Teaching staff-Reg

With reference to the above subject, Im planning to organize a seminar on "Continuous

Improvement through 55 & Kaizen"

I assure you that this seminar will provide valuable insights and deep knowledge to the

non-teaching staff, enabling them to contribute more effectively to continuous improvement

activities.

In this regard, I request your good self to grant me permission to organize the event for

the betterment of Non Teaching staff on 07 /02/2025 from 9.30 A.M to 11.30 A'M in AV Hall.

AIso I'm here by requesting you to direct accounts department to release Rs1000/- to purchase

gift for the rescurce person as a token of gratitude.

This is for your kind perusal and approval.

The details of the resource person are given below.

Resource Person:

Mr. Shanmugavel S

Divisional Manager (0peration Strategy & Business Excellence)

Ashok Leyland Ltd,

Sipcot,Hosur

Thanking you

Youfs sincerelY

Sub'nlU"l

*,n

,!o dhe bdl *qwvPor rocr

v.l.tA Vilai.R

Assistant Professor
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vIJAY RAJENDRAN <viiayr.mech@sairamce.edu.in>

Request to accept invitation - Resource Person - Seminar on "Gontinuous lmprovements
through 55 & Kaizen" - reg
1 messaoe

Thu, Feb 6, 2025 at 9:12 AM

52@ashokleyland.com>
Development)' <Ramesh.G@ashokleyland.com>'

Thanks and Regards,

Dr. Balaji.Vmo
Hcad - l{echanical Departmc[t
Sri Sairam College olEngioeering
Sai Lco Nagar. Atrekal, Bengaluru - 562106

1l/5t25111
9886249E11

hod.mech@sairamce.edu.in

MECH HOD <hod.mech@sairamce.edu.in>
io, 'st anmuoavel S (OpEration Strategy & Business Excellence)' <Shanmugavel'

i-"' vuli rvitgrlonnN <vrjayr.mech@'sairamce.edu'in>, 'Ramesh G (Training &

'foian entony (fr,f anufacturing)i <ToianAntony@ashokleyland com>

Dear Sir,

lhoDethismessagefindsyouwell.lamwritingonbehalfofSriSairamCollegeofEngineering,Anekal,Bengaluru
a resoect€d academic irrstitution tt oii"lr"r ""iri*""r 

rea,rning anJ protbssio-nal development for all members of our

ilffi;i,y i;;l-;ing both teaching and non-teaching sta[f'

As part of our ongoing efforts a"':-,riJ#;;1i;;i.fi;;*r"y^*d create a more organized. working environment'

we would like to request yo*- "ai""."a 
company's assistance in conducting a seminar on "continuous

Improvements through 55 & di;il;;.-ur-;;;:tea'ctring staff on 01.02.2025 at 10.00am in our campus'

Theprinciplesof55andKaizenarekeytofosteringanenvironmentofcontinuousimprovementandoperational
excellence, both or wr,ict a," cruciili;ru t;;;th ;d e{Iicient tunctioning of any institution'

we betieve that introducing these methodologies to our non-teaching staffwill not only improve productivity but also

fi;;;;ili;;;i;;l-g.o*tn u'J"ont'ibute to the overall success of our institution'

We would be grateful if your team could conduct a session covering the following key areas:

https,/mail.google.c!rn/mail/U/o/?ik=51dd951ce3&view=pt&search=all&permthid=thread-t1823277g356a4532242&simpl=msg.f:1823277935684

217125, 5:O2 PM Sri Sairam College of Engineering Mail - Request to accept invatation - Resource Pe6on - Seminar on 'Continuous lmproveme...

. Introduction to 55 and Kaizen principles

. Practicat apptications of 55 and Kaizen in the workplace

o How non-teaching staff can implement these strategies to enhance their work processes

. Benefits ofcontinuous improvement and organizational effrciency

We are confident that your expertise will have a positive impact on our non-teaching staffand significantly contribute

to their professional devetopmeni. we would be honoured to partner with your company for this valuable training

session.

Thank you for considering this request. We look forward to the possibility of working together and hearing from you

soon.

1t1
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SRI SAIRAM COLTEGE OF ENGINEERING
(Accredned by NAAC, iSO eool:2or5 Clrtitied lnstitution APProveil try AICTE' New l)elhi Alliliated to VTU' Belaravi)
' 

Anekal, Bengaluru - 562106, Karnataka

DEPARTMENT OF MECHANICAL ENGINEERING

Dete - 07.02.2025

Report for
ASession On

"Continuous improvements through 5S & Kaizen"

The Department of Mechanical Engineering organized a session on the topic "continuous

improvements through 5s & Kaizen" for all Non Teaching staff ' This session was held

on-V? day,O7th February 2025, from 10130 A'M' to 12:30 P'M' in AV Hall'

Event Details

Dr.V,Balaji. Associate Professor & Head , Department of Mechanical Engineering extended a

warm welcome to the resource person, the Head of the Institution , faculty, and participants

attending this informative event.

Presidential address was given by Dr.B,shadaksharappa , Principal ,Sri Sairam college of

Engineering Anekal, He expressed the importance of the event and asked every participant to

utilize the event effectively to gather knowledge on continuous improvement.

Mr' Raiesh Kumar N., Assistant Professor in the Department of Mechanical Engineering
introduced the resource person Mr. shanmugavel , Divisional Manager, Ashok Leyland, Hosur
and our Principal Dr. B. Shadaksharappa & Head of the Mechanical department Dr.V.Balaji
honoured him with bouquet and a momento.
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SRI SAIRAM COTLEGE OF ENGINEERING
(Accredited by NAAC. Iso sool:eor5 Cartified lnstitution ApProved bv AICrE' New Delhi' Affili'ted to vTU' Belagavi)

Anekal, Bengaluru - 569106, Karnataka

DEPARTMENT OF MECHANICAL ENGINEERING

Overview of the Session

The resource person, Mr. Shanmugavel.S began the session by engaging with the participants

through a set of questions to set the stage for the topic. He started with some simple interesting

activities which helps the participants to involve in learning more about 5S He provided an

overview of 5S & Kaizen

He discussed the concepts of ss with suitable examples. He explained the japans concepts with

suitable Indian culture. He interacted with the participants frequently and made the participants to

learn the concept very interestingly'

After a small break , He discussed the concepts of Kaizen with suitable examples' He explained

importance and effectivener, ,, i*O,.r".tini tn. activities in our work place' He interacted with

theparticipantsfrequentlyandmadetheparticipantstolearntheconceptveryinterestingly.
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SRI SAIRAM COLLEGE OF ENGINEERING
(Accredited by NAAC, ISO 9mr:?ori Certified lnstitution, Approled by AICTE, Neu Delhi, Afliliated to VTU, tklagavi)

Anekal, Bengalurlu - 562106, Karnataka

DEPARTMENT OF MECHANICAL ENGINEERING

Feedback

After the session, participants expressed their gratitude to Mr. Shanmugavel.S for offering insights

into concepts of 5s and their significance. They found the discussion informative and appreciated

the opportunity to deepen their understanding concepts of 5s'

Vote ofThanks

Finally, Mr.Yogananda., Assistant Professor of Mechanical Engineering, expressed heartfelt thanks

to the management, Principal Dr.shadaksharappa, Chief operating officer Dr. R. Arunkumar, and

Head of the Department Dr.Balaji v. for their support in organizing this valuable session He

extended a special thank you to Mr. Shanmugavel.s. for conducting this session very interestingly

and sharing his valuable expertise with the non teaching staff of our college.

Conclusion
This session on continuous improvement through 5s & Kaizen was a great success, providing

studentswithacomprehensiveunderstandingconceptsanditsimportance.TheDepartmentof
MechanicalEngineeringlooksforwardtoorganizingsimilarinsightfuleventsinthefuturetoenrich
knowledge and skills of staffs and students

.) H
-ordinator )5'tr{

Dr. Balaii v
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trunnm corLEGE oF ENGINEERING @
AAC

Approved by AICTE, New Delhi & Affiliated to Visvesvaraya Technologicat University, Betgaum

Accredited by NBA & NAAC I AnlSO9001 :2015Ceftified tnstitution

To, Date:07.O2,2025

Mr. Shanmugavel S,

Divisional Manager, (Operation Strategy & Business Excellence)
Ashok Leyland Ltd .

Sipcot,
Hosur .

Dear Sir,

Sub: Letter of Appreciation-Reg.,

0n behalf of the Management and stafi we whore heartedry thank you for having
accepted our invitation to be the resource person and deliver a training session on
"Continuous Improvements through Ss & Kaizen,, held on 07tl February 2025.
0ur sincere thanks are also due to your valuable inputs to our staff.

We once again express our Gratitude for gracing the day in spite ofyour busy
schedule. Thanks for your time and handling the session.

Thanl<ing you

Warm Regards,

Ct.

Sai Leo Nagtr, Anekal, Bengaluru - 562 106
fel: +91 - 80 - 27Ai0221 I 2784 0631 www.sairamce.edu.i

Sri Sairam College of En$aeei13
Sai Leo Nagar, Guddanahalli Pcri.

Aneka!, Bengaluru - 562 i06

Sairam

PRTNCIPAL

n
Managed by Sapthagiri Educational & Charihble Trust, Bengaluru

fl X Ofi @ /SairamBenealurut_




