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_i_'a:Chai;nﬁ:iii-, SSCE, Bengaluru

Sub: First IQACMeetmg Observatmn—Mmutes Reg., -

1

With reference to the above subject, we are glad to mfo: m you that we are condugted. Frst IQAE
~ {Institutional Quality Assurance Cell) meeting on 18% March 2017 in AV hall to discuss and brain storm
mamly to see the smtab]];ty of Quality policy, Vision & Mission of the institution whether it suits to the

;--mro:m you thnt the members, external e\pei ts has conveyed that the present

Qua ty puhcy, VlSlOfl & Mission are good and they conveyed to add terms which can be quantified
_ e‘}sﬂy 3

“n tim ro;mectmn -,w' 'Mould lilee to’ t‘nahze the above three things with minor corrections in

‘__',,or your approval. The minutes of the meeting are enclosed for your

Thanking you

_,\ i) . Yours truly,

A \ b ‘R\\Q.‘Jﬁ"
S ) S /
"” n.,‘s

PRLN;:}PA‘L
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' Minutes of First Institutmnal Quality Assurance Cell Meeting held on 18t March 2017 in AV Hall .
s S TR T r*%mi’».‘m--n_._, e

;-.:u.

. R IO ..'~Prm61pal
S .-Management Representatwe

I ad -+ Vice Principal, HOD - CSE
PR 4. Patel SR iy Trustee&PRO =~ .
Heon ‘Da'._  Sivasakthi Balan ' Professor & Head - Mech
- 6. Prof. C. Sivaprakash .~ Professor & Head - ECE
- 7. Prof.MaliniKV i Professor & Head - EEE

8. Dr.P. Gangavathi e ~ Professor & Head - S&H
i ) 494 Prof. V. Bheemeswara Reddy Training & Placement Officer
i - . Srl. R. Maheswar Bl - Manager.- Trust office

SRR nhamalai ; Office Superintendent

nakant P. Kulakarni Professor, SDMCET

3 8ri. Girish H .- ._  Head Operations, Agilets Private Limited

.

-

©'14. Sri. Anbazhagan - General Manager, TVS
15, Dr. S. N. Chandrasekhar - Professor/ SJCIT
16. Miss. N. Gowri Chandra ; Student - CSE (VI Sem)
~17. Miss. Roopa M. Student - ECE (VI Sem)
18. Mr.Hitesh Kumar Choudhary Student - EEE (VI Sem)
19. Mr. K. Monissh'Babu Student Mech (VI Sem) -_.

Special Invites - -

‘""ai_iya_- o ~ Principal-R.V.College of Engineering

arinarayan Principal-M.S. Engineering College
3. Mr Prabhudeva \" Consultant-Tata Consultancy Services
et Msl)mnapat; Apama HR-Infosys

i

The followmg members expressed their mablhty to attend the meeting due to their preoccupation,.

Fred Simon Oomen - Chief of Medical Services-HAL Hospital
Dwarakanath - Consultant-CMC

yendu Sharma Director-Tofn Tech Pvt Ltd

gPrivall: - Student-EEE

'I‘he ﬁrst Institutional Quality Assurance Cell meeting convened on 18t March 2017 at 10:30 am in
= 'Cnllege AV Hall. The key agenda of the meet was to re-design / modify the existing Vision, Mission and
Quallty Poltcy of the College, if necessary to smt to the present scenario.

Dr.B.Shadaksharappa, Vice Prmc1pal, welcomed the Guests, Invitees and the members. The
~anecling skartedwith-invocation song by Ms.Sahana and Ms, Aishwarya and Lighting the lamp by invitees.

+
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cumar, Principal, SSCE, vividly exhibited the Gollege infrastructire and activities
‘mainly to give overview of the institution activities, which will make easyin -+ °
y, Vision & Mission. The following are the agenda: * e :

.

RN L S

Overview of the Instite

4

ew & Re-design of the existing Vision, Mission and Quality policy of the Institution

A

-of vision an;l-"mission for the Deparﬁnents -

_gﬁ*hemeeuﬁg has been called mainly to get the views from experts to update the Visjon, Mission
 and Quality policy for our College and the Departments, : T
: ivi:sibn-, Miési_qn_ and Quality policy to suit with current technical scenario.

The stake holders from various organizations and alumni and student representatives of our o
College were participated and suggested the following points to set the Vision, Mission and
Quality Policy of College as well as Departments.

? achrevable observable and measurable.

: --_Previpf_ib:matmn frﬁm manégement should reflect in Vision and Mission and Quality Policy.
>‘ VISIOIfandMlSSIOH shq_i;ld be base_d on Qutcome Based Education (OBE).

' 3>- S Wision and Miss’ion sh'}tjincludeethlcs, human values and easily memorable

% Vision and Miss.ion sh{}u’idbe brief and easy to understand.

"'-.;'Rgadi_ng and Teaching should suit Corporate expectations

“To be topIO colleges in Karnataka”.

ghouldj h‘_aveﬂpfblfe'ssional and core knowledge and skills after completion of their BE.

mplementation of apt and world class educational standards resulting in multi-talented
})rofessiona]s in future. U

\./ > : “The above remarks to be considered to re-design the Vision, Mission and Quality Policy of the

College and the Departments. The committee members assured that they would extend their
support and cooperation for the betterment of the Institution, i

"

_ .

e

AP/R;}RP’M‘h'
o
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Report on First Institutional Quality Assurance Cell Meeting held on 18™ March 2017 in AV Hall

Members Present

. (35 r.
4,

Sn K._ Patel
5. Dr. K. Sivasakthi Balan
6. Prof. C. Sivaprakash. -
7. Prof. MaliniKVv

8. Dr. P. Gangavathi

9. Prof. V. Bheemeswara Reddy
-Dr. Umakant P. Kulakarni
5ri. R, Maheswar

ri. V. Annamalai

- 13.Sri. Girish H

* 14. Sri, Anbazhagan

15. Dr. S. N. Chandrasekhar

16. Miss. N. Gowri Chandra

17. Miss. Roopa M.

18. Mr.Hitesh Kumar Choudhary
18. Mr. K. Monissh Babu

Spec'ia_i Invites: "

-Dr. KN, Subramanya
Fhi 2. Dr. K.S. Badarinarayan
Lty 3. Mr. Prabhudeva. v
\AL§ 4. Ms.Dinnapati Aparna

.Dr.Fred Simon Oomen
.Y.Dwarakanath
; hubendu Sharma -
.Miss.Sai Priya.H

t

Principal

" Management Representative

Vice Principal, HOD — CSE
Trustee & PRO

Professor & Head — Mech
Professor & Head — ECE -
Professor & Head — EEE
Professor & Head — S&H
Training & Placement Officer
Professor, SDMCET
Manager — Trust office
Office Superintendent

Head Operations, Agilets Private Limited
General Manager, TVS
Professor/ SICIT

Student — CSE (VI Sem)
Student — ECE (VI Sem)
Student — EEE (VI Sem)
Student Mech (VI Sem)

Principal-R.V.College of Engineering
Principal-M.S. Engineering College
Consultant-Tata Consultancy Services
HR-Infosys

The following merﬁbér,é expressed their inability to attend the meeting due to their preoccupation.

Chief of Medical Services-HAL Hospital
Consultant-CMC ‘
Director-Tofn Tech Pvt Ltd
Student-EEE

The first Institutional Quality Assurance Cell meeting convened on 18" March 2017 at 10:30 am in
College AV Hall. The key agenda of the meet was to re-design the existing Vision, Mission and Quality Policy of

the College.

Dr.B.Shadaksharappa, Vice Principal, welcomed the Guests, Invitees and the members. The meeting
started with invocation song by Ms.Sahana and Ms. Aishwarya and Lighting the lamp by invitees.




Df;‘Y.'Wj_ayakumar, Principal, SSCE, vividly exhibited the College infrastrbg:ture and’ activities th'rc}ugh .
T to the members. The following are the agenda: s :

1

e Ov_ewiew of the Institution 3

_ Review & Re-design of the existing Vision, Mission and Quality policy of the Institution
of vision and mission for the departments :
s/comments/suggestions

im and objective of the Institutional Quality assurance Cell shallbe . : e

Bei iy

i ¢ "T_h'_e main

.
[

“'S" To update the Vision, Mission and Quality policy for College and the departments.

* Vision, Mission aric"iﬁa Ji fty-'policy to suit with current technical scenario.

"e'l}_sta'l_;e holders from various organizations and alumni and student representatives of our College
e participated and suggested the following points to set the Vision, Mission and Quality Policy of
well as Departments.

Mission should be achievable, observable and measurable.

Pl _Pre~i'nf'0rmation from management should reflect in Vision and Mission and Quality Policy.
-5 Vision and Mission should be based on Outcome Based Education (OBE). _
£
> Vision and Mission should includes ethics and human values.
> Vision and Mission should be brief and easy to understand.

M:ssa,qn Reading and Teaching should suit Corporate expectations
like “To e_;.-mﬁ_'m colleges in Karnataka”.

o > ~ Students SHQ_ﬁtd have professional and core knowledge and skills after completion of their BE.

ek

7

"[ﬁﬁpl'erﬁ_éntat’ion of apt and world class educational standards r\tasulting in multi-talented professionals
in future. Sl

he above remarks to be considered to re-design the Vision, Mission and Quality Policy of the College
_.e.-_'Departmen_’_cs? The committee members assured that they would extend their support and
on for the betterment of the Institution.

- Meeting ended with thanks from the Chair.
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